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[G 1] Safe and Healthy Students 
For 2020, students will have equal access to a safe learning environment that promotes academic achievement, limits the amount of lost instructional time and ensures that all 
students have the opportunity to learn. 
 
Performance Measure 
The number of disciplinary taken against students.The percentage of expulsions reportedThe student absenteeism and chronic absenteeism rateThe number of schools in 
Tier II, III Positive Behavior Intervention and SupportThe reduction of suspensions for BHN, EDReduction in discipline actions in middle schools  

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 1.1] Behavioral interventions and supports 
Develop and support programs and initiatives that 
address identified behavior needs and provide 
appropriate student supports. The district will 
provide support to schools through Vanderbilt's 
Tennessee Behavior Supports Project to develop 
school wide behavior plans (RTI-B). Having a 
school wide discipline plan will decrease 
suspension/expulsion rates. 
 
Benchmark Indicator 
Number of schools moving from Tier I 
Implementation to Tier II Implementation 
(measured annually- school progression from Tier I 
to Tier III requires observed changes in 
school-wide discipline practices)Number of schools 
moving from Tier II to Tier III (measured annually- 
school progression from Tier I to Tier III requires 
observed changes in school-wide discipline 
practices) 

[A 1.1.1] SHMS RTI-B 
SHMS will continue RTI-B Tier II this year. We 
completed phase one in the 2018-2019 school 
year. Our schedule is designed so that students 
who have been identified with behavior issues have 
been paired with an adult in the building who will be 
checking in and out on that individual student. 
SHMS has revised their school-wide positive 
program (Josten's Renaissance Program). We will 
continue with our Generals Bucks, Renaissance 
program, and our coupon reward system. Each 
student will receive 12 coupons each 9 weeks. 
Students have to have a certain amount in order to 
attend the 9wk reward trip. Also, the student must 
earn a Serve (serving project), Honor (honor an 
individual), Motivate (motivating drive) , Succeed 
(do your best on the test) pin each 9 weeks. Each 
semester, we will have a school wide Renaissance 
program. During this virtual program, the students 
are recognized for good grades, attendance, 
behaviorSHMS uses a corrective restorative model 
for behavior 

Dr. Toshiro 
Goodman 

09/14/2021 Renaissance 
Program 
[$1000.00] 

 

[S 1.2] Parent, family, and community 
engagement 
Promote effective parent, family and community 
engagement in the planning, implementing, and 
evaluating of district improvement activities and 

[A 1.2.1] SHMS Parent Engagement 
Spring Hill Middle School continues to conduct 
parent surveys to receive feedback. SHMS has 
monthly virtual parent meetings where parents are 
able to collaborate in an open forum with 

Administrators, 
teachers, staff, 
and students 

05/14/2021   



 

 

overall student and district goals. The Pupil 
Services Department launched "Strive to 95" which 
encourages 95% at each school. Recognition for 
those schools reaching this goal is made quarterly. 
The district will conduct district family community 
engagement events addressing school climate 
needs such as but not limited to bullying, 
restorative practices, mental health, transition to 
elementary, middle and high school. Follow-up 
surveys will be used to determine effectiveness 
and quality of engagement events. 
 
Benchmark Indicator 
Post parent event surveys used to determine 
effectiveness and quality of eventsParent 
Engagement Activity Reports (attendance, survey 
of activities)Reduce chronic absenteeism from 
13.4% to 10% 

administrators and teachers to address concerns. 
Ms. Sparrow sends a call-out every Sunday along 
with an email that entails information about the 
week or coming weeks. For our chronically absent 
students, we send letters home, phone calls, and 
conferences. SHMS is a member of Spring Hill 
Chamber of Commerce.SHMS partners with 
Thompson Station Church 

[S 1.3] Mental health supports 
Develop external partnerships and provide 
necessary student supports for identified mental 
health needs. 
 
Benchmark Indicator 
SHMS continuous partnerships with counselors 
and outside agencies to assist and promote mental 
health awareness.Decrease in the # of office 
referrals to the counselors 

[A 1.3.1] SHMS SEL program 
SHMS's "staffulty" (administrators, teachers, staff) 
attended two required workshops in 2019-2020 
conducted by S.T.A.R.S and mental health/suicide 
awareness trainings. The S.T.A.R.S workshop was 
a follow-up to the S.T.A.R.S workshop that SHMS 
students attended last school year. Due to 
COVID-19, this workshop will be conducted 
virtually.In the summer, the leadership team 
created a SHMS SEL curriculum geared toward 
issues that were grade-level appropriate for each 
grade and geared toward our Mission statement 
(Serve, Honor, Motivate, Succeed). Our schedule 
is design to include time for SEL activities.Our 
school counselors conduct small group sessions 
with students that exemplify similar issues and they 
monitor these students throughout the year.School 
counselor has created a webpage for resources 
and tools to assist students, parents, and teachers.  

Administrators, 
teachers, 
counselors 

09/14/2021   

[S 1.4] Focused support to TSI schools 
SHMS was identified as a TSI school for the 
2018-2019 school year.  
 

[A 1.4.1] SHMS TSI on ED students 
SHMS will continue to monitor and use specific 
resources to increase the achievement and growth 
of our ED students. SHMS uses Aimsweb, iReady, 

Administrators, 
teachers, 
assistants, and 
students 

05/21/2021   



 

 

Benchmark Indicator 
SHMS TSI quarterly data on economically 
disadvantaged students 

and RTI-B curriculum and resources to monitor the 
the success of our ED students. We will monitor 
progress quarterly and remediate when needed.  

[G 2] Improve Math Achievement and Growth by 2021 
We believe that student achievement levels and yearly growth will increase as schools continue to implement the research-based Ready Math curriculum in grades K-8. With 
ongoing district teacher training in grade level standards, common formative assessments, and supports for effective planning student performance will improve in all grade 
bands. 
 
Performance Measure 
SHMS was at 32% of on track and mastery and want to increase to 50% on track or mastered in grades 5-8 on TN Ready and End of Course math assessments. 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 2.1] Math Instruction on Grade Level 
We purchased and implemented Ready Math in 
K-8, a high quality math curriculum, during the 
2019-2020 school year. We developed an 
implementation plan using the Instruction Partners 
Implementation Plan Template (see attached 
document). Walk throughs were conducted with the 
support of CORE ELA, Math, and RTI Consultants 
and SREB consultants. In reviewing walk through 
data via Kick Up and diagnostic benchmark data 
provided by Ready Math, we have discovered 
instruction is not occurring on grade level; 
therefore, we need to continue to work on teachers' 
understanding of the standards, the effective 
implementation of the Ready Math curriculum, and 
building formative assessments that will inform 
teachers of student progress and guide instruction. 
We will support teachers through training, 
collaborative planning, and principal feedback. 
Even though Ready Math is not available in grades 
9-12, we will use the same strategies to increase 
student growth and achievement. 
 
Benchmark Indicator 
SHMS has been using Ready Math since 2018. In 
2020, the district purchased the iReady intervention 
component. Students have made progress through 
this rigorous program which aligns with TNReady 

[A 2.1.1] SHMS Ready Math Implementation 
SHMS analyzes our Ready Math quarterly 
diagnostic assessments (please see attached 
documents). Teachers use this assessment to 
place students in the different Tiers. These 
assessments are used to guide regular instruction. 

Teachers, 
administrators, 
and counselors 

05/14/2021   



 

 

assessment. SHMS will be conducting Readymath 
walk-thru's. All teachers have to observe other 
math teachers throughout the year. Administrators 
and teachers meet every Tuesday during data 
meetings to discuss data from assessments, RTI 
progress monitoring, and other information 
collected.  

[G 3] By spring 2021, we will improve k-12 literacy. 
We believe if we raise the expectations for all students through the use of high quality instructional materials we will see improvement in (1) teacher practice, (2) student daily 
work expectations, and (3) student literacy outcomes. 
 
Performance Measure 
Increase the percentage of students who are on track or mastered from 33.4% (2018-19) to 50% on TCAP for grades 5-8 ELA in 2021. 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 3.1] Implementation of New High-Quality 
Instructional Materials (HQIM): Principal 
Feedback 
Adopting and implementing new, high-quality 
instructional materials in grades K-12 will ensure all 
students have access to the resources and 
practices they need to be proficient. Teachers will 
need high-quality and consistent feedback from 
their principals and instructional coaches to 
implement well. This is the third of a series of 
strategies that will support materials 
implementation. These strategies together include: 
purchase, deliver, and train; collaborative planning; 
and principal feedback. 
 
Benchmark Indicator 
On-going professional developmentTier I 
instructionDecrease of # of students in Tier III and 
Tier IIIncrease in student growth and achievement 
on CFA's and state assessments 

[A 3.1.1] SHMS Literacy Program 
For the 2020-2021 school year, SHMS is using 
Wonders curriculum (textbook/on-line component) 
for 5th grade and My Perspective curriculum 
(textbook/on-line component) for 6th-8th. In 
addition to this curriculum, SHMS teachers use 
additional supplements along with Google 
classroom. 

Teachers and 
administrators 

05/14/2021   

[S 3.2] Implementation of New High-quality 
Instructional Materials (HQIM): Collaborative 
Planning 
SHMS will be using the new curriculum purchased 

[A 3.2.1] Collaboration on SHMS literacy 
curriculum 
SHMS administrators and teachers will use the 
pacing guides created by the district. Teachers 

Administrators, 
Teachers, 
Assistants, and 
Students 

05/21/2021   



 

 

 

by the district: Wonders for 5th grade and My 
Perspectives for 6th-8th grade along with other 
supplemental materials for achievement and 
growth.  
 
Benchmark Indicator 
SHMS have been in workshops training on the new 
literacy curriculum. SHMS ELA teachers meet by 
grade/department to collaborate on the pacing 
guides and assessments.  

collaborate on the assessments created by 
Wonders and My Perspectives to monitor students 
achievement, growth, and mastery of standards. 
Teachers will remediate according to the data 

[G 4] Ready Graduate/EPSO 
Last year, 38% of high school students qualified as "Ready Graduates", it is our aim to increase the number of students who meet this criteria by 5% or more during the 
2019-2020 school year. 
 
Performance Measure 
Increase the percentage of students obtaining EPSO's form 36.5% to 40%. 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 4.1] Ready Graduate/EPSO's 
Create post-secondary plans for all students by 
creating a diverse portfolio in the middle school 
 
Benchmark Indicator 
Number of students taking and passing high school 
and EPSO's courses at the middle school 

[A 4.1.1] Ready Graduate/EPSO's 
SHMS offers Alg. I, World History/Geography, and 
Health & Wellness as high school credits to 
students. We also offer the CTE courses: STEM, 
Marketing, and Computer Application to our 
students. SHMS monitors the number of students 
taking and passing these courses to build the 
students interest in a CTE track and earn high 
school credits.  

Administrators, 
Teachers, and 
students 

05/21/2021   


